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Bill Ness Retires

William H. (Bill) Ness is gone after 43 years of
government service (23 years Marine Corps/20 years
Civilian DoD). Bill previously held the billet of Tower
Chief here from 1994-1995 and then was hired as a
civilian controller in May 1997. He served as a fully
qualified instructor since Dec 1999 and accumulated
5,552 hours as an OJT Instructor and 501 hours teaching
through simulation.

Controller of the Quarter

LCpl Julia Z. Madera has been awarded the Controller
of the Quarter for the 2™ quarter of 2017.

During the quarter, LCpl Madera had the most hours
as a simulator instructor on FD/GC and as a trainee on
tower simulations for LC. With another 58 hours as an
OJTI and 80 hours of her own OJT on Local, her
combined total of 191 hours was the most in the
facility.

In December, LCpl Madera qualified on Data and
Ground in just 5 months, one of the fastest of her class
in 2016.

From The Poiflt

Maj Hernandez Leaves NKT

Maj Jose (Ricky) Hernandez headed out for California
on June 14" after nearly 3 years at the helm. A farewell
party was held at Miller’s Landing about Cherry Point
where he was honored with a Meritorious Service
Medal and several mementos.

Maj Hernandez established several new records for a
Facility Officer during his lengthy term here.

Position Qualifications 601
7252 MOSs issued 32
7253 MOSs issued 39
OJT Hours 38,202
Approach North Quals 24
Arrival Control Quals 34
Approach West Quals 45
Local Control Quals 47

OJT Hours in one year
Sim Hours in one year

Arrival Quals in one year

Marines Facility Rated

14,228 (2014)
3,099 (2014)
14 (2014/2016)
12

1stlt Thomas L. WynnMcCafferty is filling the gap
right now. The next Facility Officer, Capt Brian E. Taylor
is expected to arrive on the 1° of August.



16 May 1997 — GySgt Tim Henry succeeds GySgt Jeff
Knipple as Cherry Point’s Training Chief.

May/Jun 1997 — Six civilians are hired in a two month
period. Bill Ness, Terry Tolster, John Hensley, Joe
Hendrickson, Velvet Nichols and Bennie Hutto. Only
one remains.

23 Jun 1997 — GySgt Larry Jeffords departs Cherry
Point, leaving the Tower Chief billet vacant for a year
and a half.

30 Jun 1997 — Maj Laura Muhlenberg completes her
tour at Cherry Point.

500 Qualifications on Radar Final Control

On the 16" of May, Sgt Jimmy L. Wurtsmith became
the 500" controller qualified on Radar Final Control
since the inception of our program on 11 May 1998. Mr
John Hensley was the first on 12 Jun 1998. With this
qualification, Sgt Wurtsmith also became the 59"
Facility Rated Marine.

500 Qualifications on Ground Control

Only 3 days after the 500" qualification was made on
RFC, LCpl Zacharia G. Guenzler became the 500"
controller qualified on Ground Control on May 19th. Mr
Christopher Dement was the first on 24 Jun 1998.

NKT Civilian Reaches 40 Year Mark

On 27 Jun 2017, Joe Hendrickson celebrated his 40"
year of government service. He began basic training at
MCRD San Diego on 27 Jun 1977.

Sectorization Implemented

The expanded airspace above Cherry Point was
reorganized on May 25" in order to establish a true
enroute sector above 10,000 feet and evenly distribute
workload between two terminal sectors below 10,000
feet. Approach West provides terminal control for
MCAS New River, New Bern, Washington and Plymouth.
Approach East controls MCAS Cherry Point, MCALF
Bogue, Morehead, Manteo, Ocracoke and Hatteras.

After months of preparation and changes, the
airspace committee finally agreed to establish an
Approach High sector to control aircraft between
10,000 feet and 23,000 feet. Training began on 10 May
and each controller completed a written test prior to
activation. A 30-day training moratorium was built into
the process in order to allow qualified controllers to
become proficient at the new sectors prior to taking on
trainees. Most of this airspace can be activated as an
ATCAA from 18,000 feet to Flight Level 290 and in
special cases to FL 500.

ETVS Installed

The Enhanced Terminal Voice Switch (ETVS) was
finally installed onto our state of the art system on 16
Apr 2017. Normally, we would have received this
upgrade during our STARS installation in 2008 but the
IVCSS apparently wasn’t old enough at the time.

ATNAVICS Flight Check Completed

In preparation for a time share program between the
station and MACS-2, the GCA equipment within the
ATNAVICS was certified for use on 23 May 2017. GySgt
Louie Cruz controlled three PARs to Runway 23R while
GySgt Jerry Meyer manned the coordinator position.

Time share is scheduled to begin on 17 July.

Mark Holbrook Hits 7,000 Hours

Mark has been our leading OJT Instructor since Jason
Woodin became a supervisor and on 25 May 2017, he
finally hit the 7,000 hour mark. Although he was hired
in 1992, these numbers weren’t tracked until 1998. He
has instructed a total of 390 controllers.
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Training Program Statistics

Apr-Jun
OJT Hours 2,926.23
OJF Hours 350.35
Tower Simulation (Training) 173.50
Radar Simulation (Training) 199.20
Simulated GCAs 1,060
MOSs Issued 17
Position Qualifications 57

Qualifications

Name Date Position MOS
Sgt C. T. Debevec 4 Aprl17 APE
Sgt C. T. Debevec 4 Aprl7  APW
Cpl M. T. Lundgren 10 Apr17 AR 7253
Cpl A. N. ErasZabala 10 Aprl1l7 GC
PFC N. I. Ortiz 10 Apr17 RD
GySgt B. L. Pugh 13 Apr17 APN
Cpl A. N. ErasZabala 13 Apr17 FD
SSgt B. F. Alvarez 13 Apr17 GC
LCpl V. F. Brandow 14 Apr17 FC 7257R
Cpl A. J. Davis 14 Apr17 GC
Cpl G. A. Pryor 19 Apr17 GC
LCpl R. C. Flournoy 20 Apr17 FD
LCpl A. A. Plata 20 Apr17 LC 7252
PFC A. K. Schropp 21 Apr17 RD
LCpl A. T. Rodriguez 25 Apr17 FC 7257R
Capt R. C. Heiser 26 Aprl17 FD
LCpl B. M. Lee 26 Apr17 FD
LCpl R. C. Flournoy 28 Apr17 GC 7257T
Cpl A. J. Davis 29 Aprl17 FD
Cpl G. A. Pryor 1May17 FD
PFC N. I. Ortiz 4 May 17 FC 7257R
Cpl J. G. Taylor 4 May 17 GC 72571
SSgt J. A. Michael 4 May 17 LC 7252

From The Schoolhouse

LCpl Branden L. Cook 4 Apr 17
LCpl Justine E. Fowler 18 Apr 17
LCpl Josiah L. Tavares 28 Apr 17
LCpl Benjamin T. Bledsoe 16 May 17
LCpl Michael A. Stone 5Jun 17
PFC Serge Nikov 5Jun 17
PFC David F. Jimenez 13 Jun 17

Qualifications

Name Date Position MOS
LCpl M. A. Bachus 5May17 FD

Capt R. C. Heiser 8May 17 GC

Cpl A. J. Davis 8May1l7 LC

Cpl C. R. Hill 9May 17 APE

Sgt J. L. Wurtsmith 16 May 17 FC 7257R
SSgt B. F. Alvarez 18 May 17 LC

LCpl Z. G. Guenzler 19 May 17 GC 72577
CplR. L. Eden 19 May 17 LC 7252
Cpl C. R. Hill 20 May 17 APN

Cpl A. N. ErasZabala 22 May 17 LC

Cpl B. T. Twiner 23 May 17 APW 7254
GySgt C. A. Tidwell 23 May 17 APW 7254

LCpl T. D. Farrington 23 May 17 APW 7254
Lt T. L. WynnMcCafferty25 May 17 GC

Sgt T. W. Morak 6Jun 17 FC 7257R
Cpl A. M. Mamula 7Junl7 AR
SSgt B. F. Alvarez 8Junl7 RD
PFC A. K. Schropp 20Jun1l7 FC 7257R

GySgt C. S. Chandler 22 Jun17 RD
LCpl P. W. Underwood 29Jun1l7 GC 7257T



| am going to do something a little different for my
commentary this edition. Instead of the usual discussion
about an ATC issue, | felt it appropriate to recognize the
individual that got this whole thing started. In
recognition of the 20" anniversary of Major Laura
Muhlenberg’s  departure, | offer this award
recommendation that was submitted in 2002. Keep in
mind that the numbers in this document are from 15
years ago and the processes throughout this facility
continue to improve.

LAURA J. MUHLENBERG

LtCol Muhlenberg has changed Air Traffic Control for
the U.S. Marine Corps more than any single person that
| have been associated with in the past 25 years. Most
of her accomplishments are legacies and ideas that she
planted right here at MCAS Cherry Point between 1 Sep
1994 and 30 Jun 1997 that have now grown into
legends and programs known throughout the Marine
Corps.

Accomplishments

1. Quality Assurance. Prior to 1996 there was no
Quality Assurance Program for Marine ATC. We were
our own major command and occasionally inspected
each other through an abbreviated site visit. Maj
Muhlenberg’s concern for the number of safety errors
that were occurring throughout the east coast and the
apparent lack of oversight lead her to initiate the first
Marine Corps Air Bases East (MCABE) Air Traffic Control
conference on 15 Mar 1995. This conference would
also allow the facility officers to decide, with one voice,
the issues that needed to be addressed at the annual
managers’ conference.

The idea of a Marine Corps Quality Assurance
Program would occur in February 1996 when a military
airplane made contact with a tree while conducting a
radar approach at MCAS New River. As part of the
investigation, the Navy Quality Assurance team from
Norfolk, VA was called upon to do a thorough check of

Joe Hendricksopn

the facility, including Airfield Operations, ATC Training,
ATC Maintenance, Flight Planning, Tower Branch, Radar
Branch and Terminal Instrument Procedures. The level
of expertise and detailed evaluation by the Navy team
was just what Maj Muhlenberg had been looking for
and she knew that the Marine Corps was looking for it
too. On 17 June 1996, she had sold the idea to MCABE
and established the first Marine Corps Quality
Assurance Program that would initially cover the east
coast. The branch chiefs from MCAS Cherry Point filled
the billets while she went to work on establishing
structure for a more permanent team. Her vision was
to establish Quality Assurance at the MCABE level so
that it did not appear that MCAS Cherry Point was the
judge and jury for the other air stations.

On 12 March 1997, Maj Muhlenberg formally
requested a standalone MCABE Quality Assurance office
and within two months hired a civilian as the first
Quality Assurance Specialist.  This office is now
continuously staffed by a Lieutenant Colonel, a Master
Sergeant, a Terminal Instrument Approach Procedures
Specialist and a Regional Airspace Coordinator. They
handle numerous issues for MCABE while maintaining a
regularly scheduled evaluation program for all east
coast air stations. The Quality Assurance Program was
established by AIR BASES ORDER P3722.3 and has now
been adopted by the Marine Corps on the west coast.

2. Air Traffic Control Training. Maj Muhlenberg began
her first assignment as an ATC Facility Officer just as the
National Air Traffic Control Association (NATCA) union
had completed their first collective bargaining
agreement. During the lengthy negotiation process the
state of the facility’s training program, morale,
teamwork and training materials had suffered greatly.
It was obvious that we would have to start from scratch
on everything that needed to become part of an
effective training program.

She first established a Quality Management Board
to oversee the construction of a new Airfield Operations
Manual (AOM), ATC Facility Manual and all of the



guides, tests and materials needed to produce quality
Marine controllers and increase safety. This team of
Marines and civilians completed the AOM and Facility
Manual in August 1996 and immediately began the
arduous task of inventing an efficient training program.
Thanks to the newly established QA Office, all of the
training departments from MCABE were invited to
attend an instructor course given by the FAA on 8
September 1997. This was yet another example of
finding what we were looking for at the right time.
MCAS Cherry Point quickly began integrating the
techniques from the FAA course into the evolving
training manuals that the QMB was developing.
Although Maj Muhlenberg was no longer with the
facility, her vision was implemented on 11 May 1998.
The results have been nothing short of miraculous.
Training times on all positions have been reduced,
operational errors have become almost non-existent,
and MCAS Cherry Point has increased the number of
annual Marine qualifications from 60 prior to 1999, to
an average of 160 each year since.

Personnel

During the mid-1990s, many air stations were
impacted by the downsizing after Operation Desert
Storm. This problem had been briefed at previous ATC
conferences and caught the attention of Headquarters
Marine Corps (HQMC). A Process Action Team from
HQMC visited MCAS Cherry Point on 10 March 1997 to
collect information about training, manpower and
combat readiness.  This briefing convinced LtCol
Muhlenberg that only an increase in civilian structure
would help alleviate future shortfalls. She pushed for
filling all available civilian positions and establishing
temporary positions that would help boost the number
of available controllers without causing a fiscal problem.
Her legacy has helped the air station to maintain three
full time Facility Watch Supervisors, three full time
Tower Supervisors and a Training Support Specialist.
With the stable foundation of civilian specialists, this air
station has been able to transfer 38 MOS qualified
Marines to other air stations and dozens to the Fleet
Marine Force. These Marines support MCALF Bogue,
Marine Expeditionary Units and numerous training
exercises, with 35 Marine air traffic controllers
deploying from Cherry Point within the past 18 months
to Djibouti, Kyrgyzstan, Kuwait and Iraq.

Leadership Style

A true visionary, she establishes goals while allowing
full participation by the individuals that she leads. She
allows others to shine by letting them be creative as
part of the evolution of each program.

1. Teamwork. Everything that has evolved from Maj
Muhlenberg has been in the context of teamwork.
Through partnership with the local union, establishment
of numerous Process Action Teams and a Quality
Management Board, and bringing in the other air
stations to speak as a team of MCABE, by MCABE and
for MCABE.

2. Energy. Her enthusiasm about any issue is probably
the most compelling reason that she has been so
successful. She is determined to make the biggest
impression the first time, knowing she may not get
another. The right phrase, the right presentation, even
the right person to make the presentation is always
considered.

Community Involvement

LtCol Muhlenberg stressed the importance of each
individual’s and the facility’s involvement with the local
community. She established regular visits by Marines to
local retirement homes and an Adopt-a-Highway
program for the facility.

Footnote — Since this was written, the benchmarks that
we have established have continued to increase. Since
1998 we have averaged 190 qualifications per year
and have qualified 60 Marines on every position in the
facility since the program began. Total qualifications
are now 3,776 with 222,900 hours of OJT logged.



m O 2 » £ ®® O M X M T X < 0o r O O I O W = T

“PROCEED ACROSS” /”CHECK WHEELS DOWN”

cC O m X1/ mMm XV T

_m_

o m I O » O T » < O m A4

=4 > 0O Z Cc £ 2 0O O m

e 4 O nw W =2 O

® 1T X1/ X

cC I m O ®® 4 Z2 O O 2 6 0 m £ = 0 X

o 1’ o m = m O » £ X mMm 4 T N -—

> m = >

O m TV X m X X

__|_

r m X - X Z2 0 < 3w >» Z2 O

m X © 4 o O r 4 2 4 ©®¥ 4 Z 0O 0 X » » Z2 Z O

m T o 4 £ » £ -~ » U X M UV I O W W X/ M A m O

- T Z2 U » mr » zZ2 =

m O X » O Z » 4 0w » = X

OO O v ™™ m T O O 4 >» <Z

0O zZ2 o 2 4 = 0O mwW 0O

> O »®n C U VW O C Z2 @®W Z2 Z2 1T 0 O O » Z -

WORD SEARCH
S S 1 ON Q |
E E O R E O S
O N M D V S Y
B I E N B A S
T O C A B M T
K R C N E V E
C AAA C B L M
H A I E N T S
A F DR M A F
I C I E N C Y
N J K A M T V
I N G D J | G
N C W I O C C
G D F N I AW
S AE E N L U
cC T W S T O W
L AR S G M O
M L D U W A G
K 1 J Z C G E
Y N E Q P T X
E K F G H F O
T I O N J K L

=4 >» Z2 ® nw m O

” » U » W OO m VW VW mMm 4 2 O

c o m x»x m m e >» 4 n O - Toon

nw 4 2 m £ m =3

ACADEMIC
ACE

ACPM

ATC

BASIC
CHAINING
COMMAND
COMMUNICATION
CONTROL
CORE
DATALINK
DESG
DESIGNATION
EQPT

EVENT

EXPD
EXPEDITIONARY
GOAL
INSTRUCTOR
JOINT

MACCS
MAGTF
MATCD
MATRIX
MAWTS
MECCA
MISSION
MMTL

MMTM

OPS
ORDNANCE
ORIENTATION
ORNT
PERFORMANCE
PREREQUISITE
PROFICIENCY
PROGRESSION
QUALIFICATION
RADAR
READINESS
REFERENCE
REQUIREMENT
SCHOOLS
SENIOR
STAGE
STANDARD
SYLLABUS
SYSTEMS
TACTICAL
TERPS
THREAT
TOWER
TRAINING



